EXTERNAL FACTORS ANALYSIS (EFAS) TABLE FOR AIRTEL LIMITED
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	Weight
	Rating
	Weighted Score
	Comments

	Opportunities 
	0.00-0.1
	5.0-1.0
	
	

	Expand 3G and 4G services to most areas of its operations
	.1
	4
		.4



	With these services, internet services will be faster and efficient. Investment in the 3G and 4G services will lead to an increase in the customer base and profit margins (Chowdhury, 2014). It is a great opportunity that needs exploitation.

	Invest in Long-term evolution (LTE) 
	.1
	   3
	.3
	With technology changing fast, most telecommunications companies are moving towards LTE, Airtel should quickly grab this opportunity sooner rather than later.

	Form Strategic Partnerships
	.07
	1
	.07
	Partnerships are an essential aspect of the growth of any organization. Airtel should partner with different companies that will propel it to greater heights. For example, it can partner with mobile making firms and have agreements to enhance growth.

	Tap the Expanding Cellular Market
	.1
	1
	.1
	Due to the increase in competition among the telecommunication service providers and decreasing margins, venturing into new markets is a strategy that needs to be used. The company should be aggressive when it comes to exploiting for opportunities especially in the developing countries and the rural markets.

	Introduction of Value added services like mobile TV 
	.05
	2
	.1
	The services may act as a marketing tool. When advertising for the regular services, the added services become an added advantage and can be used to the benefit of the company.

	Latest and Low cost technology 
	.08
	1
	.8
	It is an opportunity that needs to be exploited. Latest and low-cost technology will mean more profits.

	Threats
	
	
	
	

	Competition from Existing and New Entrants
	.1
	4
	.4
	Increasing competition has led to price wars and declining margins (Rahman, 2013). Companies are reducing the prices they charge their customers, while the operating costs continue to rise making profit margins to decrease. That forces Airtel to lower its prices to keep up with the completion. That is a significant threat to a company.

	Changing government Policy
	.09
	2
	.18
	Operating in different countries means different rules when dealing with various governments (Sangla & Aggarwal, 2014). That is proving to be a significant threat as some governments change the operating procedures on a regular basis and that affects the stability and existence of a company in that particular country. Some policies are not favorable to businesses, for example, excessive taxes.

	Sluggish Economy in some of the countries that it operates
	.09
	3
	.27
	When an economy of a nation is not doing well, businesses in that economy will also be affected. Sangla & Aggarwal (2014) explain that a strong economy and conducive business environment leads to the success of the company in a particular country. Airtel operations are affected by some of the weak economies.

	Saturation Point in essential telephony services
	.06
	1.5
	.09
	With the emergence of many different telecommunication service providers, telephony services may move to the point of saturation. That is a threat not only to those companies but also Airtel limited.

	Mobile number portability, which can be used by other companies to tap subscribers
	.07
	2
	.14
	With the implementation of mobile number portability across the world, mobile telephone users can retain their mobile telephone numbers while changing to a different mobile network. That is a significant threat to Airtel as a customer can change the provider at will

	Negative Reviews and Poor relationship with some of its partners like Vodafone
	.09
	2.5
	.225
	Airtel and Vodafone seem to be having an unstable relationship. Vodafone owned 5.6% stake in the Airtel business but sold it back to Airtel. After the sale, it invested in its rival Hutchison Essar. Both the knowledge and technology that was previously available to Airtel now moves into the hands of one of its competitors.

	Total
	1.0
	
	3.075
	


Airtel limited is doing better than the average industry firm. That is evident going by its weighted total score of more than 3.0 and the fact that it is the third largest mobile operator in the world. Their annual financial reports for the year 2016-2017 also indicated that it is making profits and there is subscription growth (Rahman, 2013). It is a well-known brand, especially in the African and Asian markets. There is an opportunity for growth if it ventures into other markets across the world and offer different other services. The threats can be minimized by providing quality services, hence, retaining existing customers and getting referrals.
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